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AN AD HOC MODEL

Value Chain Definition
Indicators Definition

Collection
Analysis

Multipliers definition
Impact measurement

Definition
Supply

AnalysisIndicators calculation

outputs + outcomes

ad hoc
methodology

sia + value chain

impact

MULTIPLIERS

data permicro survey

Screening 
of existing 

measurement 
tools
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VALUE CHAIN DEFINITION

1. m
eth

o
d

o
lo

gy

Human 
Resources

financial
Resources

outputs outcomes impacts

business 
microloans

Economical and housing 
independence

Entrepreneurial skills 
increase

business growth

job creation
for young people

Social welfare increase

Training 
to entrepreneurs

Entrepreneur’s income

Professional 
satisfaction/security

sustainability

Employment 
strengthening

Governmental revenues 
increase

Mentoring and start-up 
services

Personal welfare

Access to credit

Local economy 
strengthening

inputs
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the SURVEY

104
population827

under 35
ENTREPRENEURS

sample
interviews

533

65 
multiple choice 

questions 
in the survey

received 
a loan 

from PerMicro 
[April 2013 - 
June 2017]

Screening 
criteria: 

• closed/extinguished 
or open from at least

12 months loans
 • max two unpaid 

installments

AA

1. m
eth

o
d

o
lo

gy
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ANAGRAPHIC PROFILE OF THE POPULATION

ENTREPRENEURS

69%
men

533

31%
women

61%
italian

1. m
eth

o
d

o
lo

gy

education

gender

nationality

high school
diploma

48%

professional
courses

15%
BA degree

14%

master
degree

1.5%
other

0.5%

rumanian

2%

middle school
diploma

21%

11%
other

bangladesh

26%


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ENTREPRENEURIAL PROFILE OF THE POPULATION

1. m
eth

o
d

o
lo

gy

G

Entrepreneurship 
creation

business
sectors

existing
enterprise

start up 22%
other

13%
food

12%
craftmaship

33%
retail trade

10%
catering

11%
private

services

35%

65%
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ENTREPRENEURIAL PROFILE OF THE POPULATION

of PerMicro’s 
entrepreneurs

have a previous experience 
in the entrepreneurial field

about 70%

533

of PerMicro’s 
entrepreneurs 
have previously 

covered a managerial 
and autonomous 

professional role

40%

65%
 have a 4 year long 
experience in the 
business sector 

of their financed 
enterprise

entrepreneur 
working 

in the financed 
business

28%

fixed-term 
contract 
worker

15%

casual worker

permanent
contract
worker 

14%

unemployed

other
18%

ENTREPRENEURS

5% 5%
student

15%
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output: diSburSed loanS to under 35 entrepreneurS
(2013-2017)

2. o
u

tpu
t

Valeria
OLDE BISCOTTI - Longare (VI)

14.116.890 €17.070 €
dISburSed loAnS to 

under 35 
entrepreneurS

AVerAge Amount 
dISburSed total amount 

diSburSed

827
x =

VA
le

rI
A,

 o
ld

e 
bI

Sc
ot

tI

lo
nG

ar
e 

(v
i)
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2. o

u
tpu

t

* up to june 2017

20.000,00 €

18.000,00 €

16.000,00 €

14.000,00 €

12.000,00 €

10.000,00 €

8.000,00 €

6.000,00 €

2012 2013 2014 2015 2016 2017*

average loan amount

OUTPUT: DISBURSED LOANS TO UNDER 35 ENTREPRENEURS
(2013-2017)
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output: training and mentoring to under 35 entrepreneurS
[2013-2017]

67%
of entrepreneurS 

believeS 
the mentoring 
waS effective

219
entrepreneurS 

Supported 
by a mentor

2. o
u

tpu
t

In collAborAtIon
wIth
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3. o

u
tco

m
e # 1

outcome # 1 individual: HOUSING INDEPENDENCE

Housing 
situation

live with a partner

live with their parents

live alone

live in shared flat

before 
requesting
permicro’s 

loan

at present

50%

27%

18%

5%

54%

19%

24%

3%

k
6%

MANAGED TO BUY 
A HOUSE 

OR TO PAY 
A NON-SUBSIDISED 

RENT

10%
REACHED A SITUATION 

OF HOUSING 
INDEPENDENCE
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13%
REACHED ECONOMICAL

INDEPENDENCE 
FROM THEIR FAMILIES

249.844€*
ANNUAL SAVINGS 

OF FAMILIES

3. o
u

tco
m

e # 1

outcome # 1 individual: HOUSING INDEPENDENCE

* data refer
to the entire 
population

Subsidies 
from 

the families
0€

less than
 300€
month

 301/
500€
month

 501/
750€
month

 501/
1.000€
month

 1.001/
1.250€
month

before 
requesting
permicro’s 

loan

at present

56%

16%

17%

6%

4%

1%

69%

10%

11%

5%

2%

1%
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outcome # 1 individual: economical independence

Gabriele
RISTORANTE PASQUINO - Frascati (RM)

entrepreneurS 
have increaSed 
their monthly

 income

290 out of 533

 entrepreneurS 
have maintained conStant 

their monthly 
income

92 out of 533

gAbrIele, pASquIno reStAurAnt

frascati (rm
)

3. o
u

tco
m

e # 1

entrepreneurS’ 
average 

monthly income

1.267€
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social impact measurement - focus on “under 35” entrepreneurs

Magda
MASANO MARMI SRL - Catania

every entrepreneur 
haS in average 
increaSed of

3.200 €
 his/her yearly incoMe

thankS to 
permicro’S loan

of the monthly income 
of the entrepreneur 

iS in average Saved

10%

3. o
u

tco
m

e # 1

m
AgdA, m

ASAno m
Arm

I Srl

cAtAnIA

outcome # 1 individual: economical independence



16

IN COLLABORATION WITH POLITECNICO DI MILANO 1863 AND TIRESIA

social impact measurement - focus on “under 35” ENTREPRENEURS

outcome # 2 individual: professional growth

3. o
u

tco
m

e # 2

61%
 

have satisfied the need 
for which 

they requested
a loan

have increased 
their satisfaction

related to their job
and

their self-confidence
related to their professional

role

90%

2 out of 3

have increased 
their entrepreneurial

skills
(LEADERSHIP, 

organisational, 
PROBLEM SOLVINg) 
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outcome # 3 individual: youth occupation

3. o
u

tco
m

e # 343%

58%

5%
37%

MoVed froM a
 precariouS to a Stable

condition
of work

started a  
new

buSineSS

took over 
an already 

exiSting 
buSineSS 

would have conSidered
moving abroad 

in case of a neGatiVe 
feedbacK 

froM perMicro



Michele e Micaela - STREET BURGER GOURMET - Ferrara

m
Ic

he
le

 A
nd

 m
Ic

Ae
lA

,

St
re

et
 b

ur
ge

r 

go
ur

m
et

fe
rr

ar
a 
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outcome # 3 individual: youth occupation

3. o
u

tco
m

e # 3

Marco - MARCO FELONE CYCLING - Taranto

Dafne - ASSOCIAZIONE CULTURALE L’ISOLA DELL’ARTE - Roma

of the already 
exiSting buSineSSeS

have increaSed 
their revenueS

entrepreneurS 
abandoned the buSineSS 

and found 
a new job

declare 
they have found 

a better job

72%
55 

out of 533

m
arco, m

arco felone cyclinG

tArAnto

dafne, 

culturAl ASSocIAtIon

l’isola dell’arte, 

rom
e

of which

5
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outcoMe # 4 socio-econoMical systeM: 
youth entrepreneurShip creation

Trendafile e sua figlia - FILLY HAIR STYLIST - Camisano Vicentino (VI)

trendafile and Her dauGHter,

filly Hair style, 

cam
isano vicentino (vi)

3. o
u

tco
m

e # 4

in collaBoration WitH politecnico di milano 1863 and tiresia

new buSineSSeS
256 out of 533

believe technology 
playS a Significant role 

in their buSineSS 
model

44%


buSineSSeS
have increaSed
their revenueS

pre-tax average incoMe 
of the new and 

already exiSting 
buSineSSeS

139 out of 533

36.360€

of which
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outcome # 4 socio-economical system:  
new jobs creation

3. o
u

tco
m

e # 4

* Entrepreneurs who are 
currently working but, 
previously to PerMicro’s 
loan, were unemployed, 

students or casual workers

92%
are working
at present

8%

5%

16%

had an informal
casual job

were
students

were
unemployed

of which
financed

entrepreneurs

533 new job
positions
created

142*

20
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social impact measurement - focus on “under 35” ENTREPRENEURS

outcome # 4 socio-economical system:  
new jobs creation

3. o
u

tco
m

e # 4

592*

* data refer
to the entire
population

38% 5% 3%
were

unemployed
were

students
were

casual
workers

People were hired 
by PerMicro’s 

entrepreneurs 
after the loan

of which

Claudio, tattooer and piercer, 

Milan

new job
positions
created

269*
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outcome # 4 socio-economical system:  
new jobs creation

3. o
u

tco
m

e # 4

people hired
by entrepreneurs

269 142 411
entrepreneurs

+ =

22
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new job
positions
created
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outcome # 5 socio-economical system: 
youth employment creation

3. o
u

tco
m

e # 5

* data refer
to the entire
population

OF ENTERPRISES 
HAVE HIRED 

AT LEAST ONE PERSON 
SINCE 

they were FINANCED

people (in average)
WERE HIRED BY 

PERMICRO’S ENTREPRENEURS 
SINCE 

THEY WERE FINANCED

young people under 35
WERE HIRED 

WITH A PERMANENT 
CONTRACT

47%

2.9 180*

81%
HAVE HIREd

 AT LEAST ONE 
PERSON UNDER 35

of which
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outcome # 6 socio-economical system: 
employment creation

3. o
u

tco
m

e # 6

* data refer
to the entire
population

migrants

women

were hired

disadvantaged
people

34*

141*

18*
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Samuel e Birgit - LABORATORIO WAHHWORKS - Milano

72%

1 out of 2

declare
their life haS improved

thankS to:

a higher
decision- MaKing

autonomy
after the loan

had acceSS
to traditional

credit channels

75%
declare 

they have increaSed 
their financial SkillS

impact # 1 individual
increaSe of perSonal welfare and financial incluSion

4. im
pact # 1

a Stronger
economical

independence

SA
m

ue
l 

An
d 

bI
rg

It
,

w
Ah

hw
or

kS
 l

Ab
or

At
or

y

m
Il

An
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IMPAct # 2 - SOCIO-ECONOMICal system:
GOVERNMENTAL REVENUES

4. im
pact #2

* data refer
to the entire 
population

[€ 1.816.549* x 3,44]
Yearly data x average 

maturity of loans from 
the liquidation 

in June 2017.

The average maturity 
of the loan is not 

calculated up to the 
natural extinction 

of the loan but until 
the period of the data 

collection, in coherence 
with the methodology 

which does not calculate 
the measurement of the 

forecast impact.

+ + =

Taxes increase 
over 

entrepreneurial 
income

Taxes increase 
over 

entrepreneurial 
income
from 

new workers

Taxes increase 
over 

the entrepreneurs’ 
personal income

average
governamental

revenues increase

874.120 €** 650.681 €* 291.748 €* 6.248.928 €*
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TECHNOLOGY AND INNOVATION 
RESEARCH ON SOCIAL IMPACT 


