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• Literature analysis
• Screening on 
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tools

• Development of an ad hoc 
methodology

• Social Impact Measurement

Simplification 
of the existing 
methodology 

by the selection 
of relevant indicators

Junction phase 
between the present 

and 
future methodology

New methodology
Data collection 

in different moments 
of the loan duration 

and analysis at the end 
of the loan 
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Chart of the methodological steps

Value Chain Definition
Indicators Definition

Collection
Analysis

Multipliers definition
Impact measurement

Definition
Supply

AnalysisIndicators calculation

outputs + outcomes

Ad hoc
methodology

sia + value chain

impact

MULTIPLIERS

data permicro survey

Screening 
of existing 

measurement 
tools
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PerMicro: social impact measurement

in collaboration with con politecnico di milano 1863 e tiresia

Pedro, foodtruck, 

Milan

entreprises

families

Rosalie, babysitter, 

Turin
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Social impact meaSurement

2. reSultS

27.422.804 €14.486 €
microcreDitS 

to enterpriSeS

1.813
fiNANceD 

entrepreneurS

aVerage amount 
DiSBurSeD 

to enterpriSeS
total amount 

DiSBurSeD 
to enterpriSeS

1.891

microcreDitS to enterpriSeS
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enterpriSeS
training to entrepreneurS anD monitoring

8

entrepreneurS 
Were SupporteD
in BuSineSS plan

DrAftiNg 

entrepreneurS 
Were SupporteD 

BY a mentor

1.813

741

hOurS Of trAiNiNg 
on BuSineSS plan 

in permicro 
BrancHeS

oVer 29.000

2. reSultS

in collaboration
WitH
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ENTERPRISES

 imprenditori
CON reddito 

maggiore 
di 608 €/mese
mediamente 

After the financing 
received by PerMicro 

31%

46%
OF ENTREPRENEURS 
IMPROVED THEIR JOB 
SITUATION/POSITION

of entrepreneurs 
expanded 

their network

37%

 of entrepreneurs 
acquired 

new skills

of entrepreneurs 
improved their 

relationship 
with traditional 

banks 

 of entrepreneurs 
had access 

to traditional 
banking system

38%

39%

2. results

MA
GDA, 

MARBLE
 AND GRANITE 

HANDCRAFTS, 

CATANIA
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enterpriSeS

Social impact meaSurement

47%

31%
Of eNtrepreNeurS 

HaVe enHanceD 
tHeir SkillS

Of eNtrepreNeurS 
improVeD 

tHeir qualitY 
Of Life

46%

Of eNtrepreNeurS 
HaVe an aVerage income 

HigHer tHan 
608€/mONth

 Of eNtrepreNeurS 
SAtiSfieD 

tHeir neeD

79%

aFter tHe FinancinG 
receiVed bY permicro 

grOWth Of the eNtrepreNeur’S WeLfAre
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2. reSultS

Giulio, m
ountain Guide,

tuScanY

Valeria
OLDE BISCOTTI - Longare (VI)

Valeria, olde biScotti

longAre (vi)
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JOBS CREATION AND STRENGTHENING EMPLOYMENT

  IN AVERAGE 
2 OUT OF 3 ENTERPRISES 

HIRED AN EMPLOYEE

IN AVERAGE 
EVERY HIRING ENTERPRISE 

CREATED 
2 NEW JOB POSITIONS

 2.709
workers have kept 

their jobs 
in the enterprise

60%
are 

young people

After the financing 
received by PerMicro 

2. Results

of the new people hired, 
improved their 

contractual terms

90%

ENTERPRISES

23%
MIGRANTs

46%
women

48%
unemployed
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Social impact measurement

73%
 of existing companies 

increased 
their revenues

of financed enterprises 
are still existing

90%

 of financed entrepreneurs 
managed 

to launch a start-up
 

60%

After the financing 
received by PerMicro 

CONSOLIDATION OF BUSINESS
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2. Results
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Social impact measurement

SOCIAL WELFARE ENHANCEMENT 
AND INCREASE OF FINANCIAL INCLUSION  

682
out of 1.813

entrepreneurs 
who were not 

bankable 
and had access to credit 

through 
traditional 

channels

3.Social impact
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famiglia

[ANNUAL DATA 2009-2014 [12.437.260]* 
(# loans 09-14/ TOT loans 09-16)

+
ANNUAL DATA 2015-2016 [14.574.695]* 

(# loans 15-16/ TOT loans 09-16)
* 3.5 = AVERAGE LOAN DURATION 09-16]
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Social impact measurement

IMPACT ON PUBLIC WELFARE

46.510.436 €
GOVERNMENTAL 

REVENUES 
INCREASE

9.607.212 €
PUBLIC 

EXPENDITURE 
SAVINGS

9.007.690 €
reduction 

of financial aids
+

599.522 €
reduction 

of administrative 
costs

3.Social impact

ENTERPRISES



Social impact 
measurement 

of families
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Social impact measurement

FAMILIES
MICROCREDITS TO FAMILIES

2.results

55.761.787 €4.950 €
microcredits 

to families

9.844
financed people

average amount 
disbursed 
to families

total amount 
disbursed to families

11.251
X =



58%
FEMALE CUSTOMERS
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Social impact measurement

MICROCREDITS TO FAMILIES: PURPOSES

financed 
people

of which

9.8446.106

908 797 585

1.555
people received 
a microcredit 

for housing purposes

people received 
a microcredit 
for personal 

car/van/motorbike

people received 
a microcredit 

for medical expenditures

pEOPLE RECEIVED 
A MICROCREDIT 

FOR OTHER PURPOSES

people received 
a microcredit 

for family expenditures

FAMILIES

2.results
of which
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Social impact measurement

WOMAN EMPOWERMENT

of PerMicro loan seekers 
is represented by women 

and the majority 
of them 

are MIGRANTS

of PerMicro loan seekers 
is represented 

by young women 
under 35. 

Half of them has more 
than one child.

58%

11%

FAMILIES

2.results



VINCENZO, OYSTER TASTING, 

NAPLES
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Social impact measurement

HOUSING AND MEDICAL CARE

in collaborazione con politecnico di milano 1863 e tiresia

people solved 
THEIR 

housing need

PEOPLE HAD ACCESS 
TO MEDICAL CARE

5.047 726

625 94%

83%

people no longer live 
in a situation 

of “housing deprivation”

out of total applicants 
with this purpose

out of the total 
respondents 
for this need

After the financing received by PerMicro 
FAMILIES

2.results

ANDREA, craftman,

PESCARA
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in collabortion with politecnico di milano 1863 and tiresia

people bought 
THEIR own means 

of transportation

people managed 
to pay their 

family’s expenses

817 1.490

241 94%

98%

people now using 
their own means 

of  transportation, 
while before the loan 

they did not

out of the total 
applicants 

for this purpose

OUT OF THE TOTAL 
RESPONDENTS 
FOR THIS NEED

MEANS OF TRANSPORTATION AND FAMILY NEEDS
After the financing received by PerMicro 

FAMILIES

2.results
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Subjective 
assessment 
of economic 
difficulty: 

Financial 
inclusion:

29% 21%14% 2.616
of people no longer live 

in conditions of 
“severe material depriva-

tion”
as previously 

declared

of people improved 
their relationship 

with banks

OF PEOPLE CAN GET THROUGH 
THE MONTH WITHOUT 

DIFFICULTY OUT OF 
THE TOTAL APPLICANTS 

FOR THIS PURPOSE

people had access to 
traditional funding

ECONOMIC DIFFICULTY AND FINANCIAL INCLUSION
After the financing received by PerMicro 

FAMILIES

2.results

Gabriele, cobbles mosaicist,

 Genoa
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FAMILIES
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Social impact measurement

POVERTY REDUCTION

poverty
reduction

369

256

29%

2,61%

people no longer live 
in conditions of 

“severe material deprivation” 
THANKS TO PERMICRO’S LOAN

pEOPLE NO LONGER LIVE BELOW 
THE POVERTY LINE THANKS TO 

PERMICRO’S LOAN

of people no longer live 
in conditions of 

“severe material deprivation” on 
the total 

of applicants 
who previously did

of people no longer live 
below the poverty line 

on the total of applicants 
with family 

expenditures purpose THANKS TO 
PERMICRO’S LOAN

Manukafashion items, 

African-Italian tailoring cooperative, Rome
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families
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3.social impact

 has REQUESTED a loan 
to a traditional bank 

after the loan received 
by PerMicro

of which

of which

49%

OBTAINED THE LOAN

DECLARED 
IT WAS POSSIBLE 

THANKS TO 
PERMICRO’S INFLUENCE

68%

59%

After the loan received 
by PerMicro

ACCESS TO CREDIT

23
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Social impact measurement

POVERTY LINE AND INCREASE OF ECONOMIC INCLUSION

CROSSED OVER 
THE POVERTY LINE

2,6%

families

For each subject has been calculated 
the positioning compared with poverty 

line, in accordance with family unit 
and geographic localisation

reported that the microcredit 
had a positive effect 

on their economic 
welfare 

65%

3.social impact
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Social impact measurement

ADDITIONAL REVENUES FOR THE GOVERNMENT

6.779.493 €
Amount 

IRPEF revenue

5.069.772 €
Amount 

of fiscal revenue 
caused 

by consumption 
increasing

3.social impact
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Social impact measurement

IMPROVED SOCIAL AND FINANCIAL INCLUSION 

80% 

have satisfied 
the need for which 

they REQUESTED a loan

2.616

people were not bankable 
But, after the loan, 
they had access to 

the traditional 
credit channels

3.social impact
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Summarising

PerMicro is the first Italian company specialised in offering 
microcredit to people who do not have access to traditional 
credit channels because of insufficient credit history or 
precarious working position. 

The project conducted by Tiresia research group aims to 
develop an ad hoc methodology to measure the social impact 
generated by PerMicro activities.

This methodology allowed us to establish effects and benefits 
generated by the organization on direct beneficiaries and 
community in the long period.

4.Conclusions

Who we are
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Summarising

The methodology was developed in three steps:

1) the analysis of existing approaches and tools related 
to performance and impact measurement of social 
entrepreneurship organizations;
2) the evaluation and selection of existing instruments in answer 
to the needs and peculiarities of PerMicro;
3) the implementation of the chosen tools to design an ad hoc 
methodology to measure PerMicro’s social impact.

In conclusion, the methodology was applied to test its feasibility 
and efficacy and to measure and quantify the social impact 
generated by PerMicro.

THE METHODOLOGY
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Summarising

Here we summarize the calculated impact, thanks to the analysis and 
the implementation of the ad hoc measurement methodology.

One of the most significant results is definitely the impact generated 
on those people who, before receiving a loan from PerMicro, had 
no access to credit through traditional channels. In almost 8 years, 
more than 700 entrepreneurs and 2.700 families changed their status 
from non-bankable to bankable.

Among the impacts on public administration, we underline the 
reduction of public expenditure of around 9,6 million euro in total 
and the increase of governmental income that is around 46 million 
euro in total, thanks to microcredits to enterprises. Whereas the 
increase of governmental income due to family microcredits reaches 
around 12 million euro in 8 years.
In conclusion, it is fundamental to underline the benefits which are 
generated for entrepreneurs and families in terms of outcomes, 
ranging from the generation of new jobs, to business growth, to 
access to medical care, and reduction in the number of families living 
below the poverty line.

our impact
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4.conclusions

presentations of the research

European Investment 
Bank Institute 

Luxembourg 14/12/2017

MFC-EMN 
Annual Conference 2018

Bilbao 5/10/2018

Fi-compass 
European Social Fund Conference

Bruxelles 09/03/2018



in collaboration with politecnico di milano 1863 and tiresia

IMPRESE

31

Social impact measurement

The research was carried out by 
Centro Tiresia of the Politecnico di Milano.
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